
POINT RICHMOND RIDGE HOMEOWNERS ASSOCIATION 
BOARD OF DIRECTORS MEETING 

January 13, 2021 
 
 
Minutes of the Board of Directors Meeting of the Point Richmond Ridge Homeowners Association, Gig Harbor, 
Washington, held via Zoom at 5:00 p.m. on the 13th day of January, 2021. 

1. CALL TO ORDER 

a. Board Member S.Treese called the meeting to order at 5:03 pm. 

 

2. ESTABLISH QUORUM 

a. S. Treese called quorum at 5:03 pm 

b. Present: Steve Treese, Karen Streeby, Bruce Harjehausen, Polly Brantner 

c. Absent: N/A 

d. Also Present:  N/A 

 

3. APPROVAL OF THE MINUTES OF THE REGULAR MEETING   

a. August and September Meetings (not yet posted) – Aug 23 and Sep 19 

i. September was previously reviewed and will be posted. 

ii. August notes reviewed and approved 

b. Annual Meeting – Nov 7 

i. Notes reviewed and approved 

c. Organizational Meeting – Nov 17 

i. Notes reviewed and approved 

d. Motion by Karen, seconded by Steve to approve the minutes of the Regular Meetings of 

August, Sept and November 2020 and 2020 Annual Meeting Minutes, Motion Carried 

 

4. AGENDA REVIEW AND APPROVAL 

a. Review/Amend/Approve Agenda for This Meeting 

b. Motioned for approval by S. Treese, Seconded by Polly. Motion carried 

i. We all approve and will move forward 

c. In the future we all agreed that we could dispense with this agenda approval and review 

with the exception of the HOA Annual Meeting or a Membership Meeting. All agreed. 

 

5. OFFICERS’ REPORTS 

a. President -  

i. Nothing that is not already mentioned below. 

b. Vice President 

c. Secretary 

i. Nothing to report  

d. Treasurer 

i. Steve clarified a few items on the budget sheet  

1. Reserve account is mainly needed for road repairs and playground 

maintenance. 

ii. Discussion of late fees and how/when liens may apply per our bylaws. 

iii. A summary of the financials (attached) would be beneficial to post along with the 

monthly meeting minutes. 

e. ACC-Liaison  

i. Nothing to report 

 

6. OLD BUSINESS 

a. Review/Amend/Approve Bylaws Update 



 
 

i. Steve has a bylaws update that is ready to be reviewed. 

1. The report with proposed revisions was put out in August. 

2. Polly has reviewed and marked up a copy. She will share with Steve, 

after which Steve will send out a marked up document for us to review. 

3. Review/Approve New HOACS Contract 

a. Steve will send us copies of the proposed contract from HOACS. 

i. We are adding on some additional services. Steve will 

include a line-by-line comparison. 

b. Year-End Budget Transfer to Reserves - $11,320 

i. This was transferred in December to reserves and leaves about 6K in our main 

account, plus the dues we will receive in Jan/Feb. 

ii. Our target is 15K per year deposited into the reserves. 

1. We should be good through 2051 if we remain consistent with this plan. 

 

7. NEW BUSINESS  

a. Filling VP Position 

i. We do not have to do this right away. 

ii. Polly suggested having the ACC Liaison cover the VP duties 

iii. The position will remain open for the time being 

b. Major Activities for the Year 

c. Maintenance of Playground and Plantings 

i. Bark needs to be renewed 

ii. Gravel needs to be refreshed - some raked back into place and some 

new added. 

1. Bruce suggested asking the landscapers if they would clean this 

up 

d. Road Repairs 

i. There are some repairs needed. 

1. Some root damage to the roads 

e. Renewal of Protective Covenants 

i. Covenants about land use, what you can build/not build. 

1. These expire next January unless we renew them. 

2. S. Treese suggests we renew them. They are renewed for a 25 

year period. 

3. Generally, Covenant changes require unanimous vote of all 

homeowners; but approval of extension of the protective 

covenants only requires 51% of the owners 

4. Steve prefers getting the bylaws solidified first because that is what 

drives/enforces the covenants. 

f. Review/Re-bidding Landscaping Contract (Thornhill) 

1. We pay them $480 per month. 

2. Polly as ACC Liaison can review this contract. 

3. Steve proposes re-bidding the contract this year. 



 
 

 

g. 3-Year Required Reserve Study/Update 

1. We are required to do this every three years. 

a. The state has specific requirements for what needs to be 

included in the study. We should be able to do this ourselves. 

We need to take pictures of our common areas and estimate the 

maintenance cost for the coming three years. 

h. Signature sheet for HOACS 

1. Steve will compile all necessary signatures and return to HOACS 

  

8. REVIEW ACTION ITEMS 

a. Polly will send Steve her markup on the bylaws 

i. Steve will send out a version of that w/ Polly’s changes to everyone 

b. Steve will send out the HOACS contract to all of us for review. 

c. Steve will send Karen the financial summary to attach to the meeting notes. 

 

 

Steve made a motion to adjourn the meeting at 6:26 pm. Seconded by Bruce. Motion Carried. 

 

 

 

 

 



 
 

 



 
 

 

 

 



 
 

 


